National PID Strategies
Interest Group

January 2024 Meetings



Agenda

1. Welcome

2. Introduction to the IG
3. Upcoming events: RDA P22 & PIDfest
4. Case study presentations



National PID Strategies (WG to IG) update
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Welcome to the IG

Main purpose is to facilitate information exchange
between those developing and/or delivering national PID
strategies to improve coordination and alignment and to
streamline efforts between countries through RDA.
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1. Transitioned from former WG
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Please join us!



National PID Strategies WG - Outputs

1. Pathways to National PID Strategies: Guide and Checklist to facilitate uptake and alignment
2. Case Studies from Australia, Canada, Czech Republic, Finland, Germany, Korea, New Zealand, the

Netherlands, United Kingdom

RDA National PID Strategies Guide and
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National PID Strategies WG - outputs - key messages

1. National PID Strategies are on the rise
There is no single ‘cookie cutter’ approach to developing a
national PID strategy
3. Critical components include:
o  Aclear value proposition with use cases
o A group or organisation that is responsible for driving
strategy development
o An open, inclusive, iterative process that involves all
stakeholders

o  An accompanying roadmap that outlines practical steps for
implementation
4. Engagement between national PID strategies and PID providers
is important for success



National PID Strategies WG - Outputs

Outputs available on RDA Zenodo community and via the RDA National PID Strategies WG website

You can use these to:

® Inform the development of your national PID
strategy
Develop a roadmap to accompany your strategy
Align with international initiatives in this important
area

e Facilitate stakeholder engagement with national PID
strategies

e Connect, communicate and collaborate with others
developing national PID strategies




National PID Strategies WG - thank you RDA Tiger

RDA National PID Strategies WG @ TIGER
CREensC
Supported by RDA TIGER B e

White paper - https://www.rd-alliance.org/system/files/National-PID-strategies-white-paper.pdf

Checklist - https://www.rd-alliance.org/system/files/National-PID-Strategies-Checklist%20Visual.pdf



https://www.rd-alliance.org/system/files/National-PID-strategies-white-paper.pdf
https://www.rd-alliance.org/system/files/National-PID-Strategies-Checklist%20Visual.pdf
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CHECKLIST: PATHWAYS TO
NATIONAL PID STRATEGIES
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1. VALUE PROPOSITION 2. STAKEHOLDER ANALYSIS 3, USE CASES
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National PID Strategies WG - thank you RDA Tiger
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4.LEADERSHIP 5.SCOPE 6.ROADMAP
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who (person, group) will scope/coverage and/or cases that support the
take responsibility for system boundaries of strategy?Have you
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Launching the National PID Strategies IG
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> Chair (s): Natasha Simons, Christopher Brown, Daniel Bangert, Shawna Sadler
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Proposed IG activities mapped to goals

Activities:
e |G meetings (incl. online between plenaries) to share presentations on new and updated case studies
and facilitate discussion

Activities:
e Focussed conversation between IG members and various PID providers at meetings and other events
e Explore possible opportunities to work better together



Proposed IG activities mapped to goals

Activities:
e |G meeting for members to decide on focus areas. Possibilities include:
o Value proposition development
o Governance and service models
Guidance materials on what types of entities PIDs can be assigned to and which PIDs might be
used for what purpose
Benchmarking PID adoption levels - strategies and techniques
Developing a Capability Maturity Model - nationally, for stakeholder groups (e.g. funders)
Mapping the policy landscape for PID mentions
Creating a website or similar to share National PID Strategy information more easily (view case
studies, get in contact with people etc)
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Proposed IG activities mapped to goals

Activities:
e Encourage submission of new and updated case studies using the template designed by the WG
e Update the case study template if needed

Activities:
e Periodically update the guide and checklist with new case studies received



How can the IG help you with your national PID strategy?
What would you like the IG to discuss over the next year?
What would you like the IG to produce?

How do you think the |G can work better with PID providers?
Do you have any other suggestions for the IG?
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CALL FOR SESSIONS OPEN!
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What would you like the IG to discuss at the upcoming Plenary?



PiDfest is coming!
June 20‘24 Prague
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Case study presentations

Meeting 2: USA

Meeting 1. Czech Republic






