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Abstract for proposal (Max 400 words):
This workshop will introduce participants to a typology of essential elements for a
research commons and invite participants to explore the attributes and features that
enable seamless access to high-quality, interoperable research outputs and services.
It brings together ELIXIR partners from the Research Data Alliance (RDA) community
and staff from across ELIXIR Nodes, Platforms and Communities in a dynamic
exchange of ideas guided by these outputs of the RDA Global Open Research
Commons (GORC) International Model Working Group.

The GORC activities in the RDA aim to support cooperation among OpenScience platforms
and have received extensive input from the global community—including EOSC and the
NIH. Discussions leading up to the creation of the GORC Interest Group and GORC
International Model Working Group trace back to 2018 and a joint commitment with
GO-FAIR, CODATA and WDS was presented in 2021. In 2023, the RDA’s 10th anniversary
plenary hosted the milestone event “Building blocks of Global Research Commons: Europe
and beyond” and later the same year the RDA outputs GORC IG: Typology of essential
elements and GORC international model were released.

The format is interactive and will focus on opportunities to adopt the international model. A
short introduction to the model will lead into audience-directed discussions focused on
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practical applications across ELIXIR. The introduction will describe the essential elements
and include a series of flash talks and discussions providing perspectives on how specific
parts of the model could be leveraged to guide activities at different levels in ELIXIR. Next,
discussions in smaller groups will support participants in exploring, adapting and adopting
the model to both their own activities and a selection of proposed opportunity areas identified
through a survey before the workshop. Examples already identified in the RDA
Activities/EOSC FGs, ELIXIR-SE, ELIXIR-UK and the Data/Interoperability Platforms
includes:

● Strategic Planning and Project Development
● Framework for Organisational Structure and Operations
● Data Management and Interoperability
● Stakeholder Engagement and Community Building
● Resource Allocation and Prioritization
● Integration with Existing Frameworks and Standards
● Innovation and Adaptability

The expected outcome of the workshop is a solid understanding of how the model can be
leveraged across ELIXIR and a report outlining opportunities for future work and
collaborations across Nodes, EOSC stakeholders and the global community. The envisioned
impact also includes the positioning of ELIXIR-developed services and resources in a way
that increases their use across the current and future global adopters of the model—such as
the use of (the RDA-endorsed) FAIRsharing for standards, data resources and policies.

Categories:
[ ] Science - Enable scientists to access and analyse life science data
[ ] Technology - Deliver services to support federated data management and analytics
[ x ] Nodes - Equip national Nodes for successful long-term operations
[ ] People - Develop people and capacity to benefit science and society

—

Background and references:
Discussion in the RDA Activities Focus Group (RDA FG) about submitting a ELIXIR-AHM
workshop proposal (90 min) focusing on adoption of the RDA GORC International Model
output. Allyson and Susanna have been involved in early discussions around adoption,
Wolmar has agreed to explore the model in relation to activities in and round ELIXIR
Sweden, Fabio included the model as a topic during the CDR Open Forum last year and
Peter suggested that the model could be useful for the ‘Nodes’ theme of 2024-2028
Programme. The model has potentially wide applicability and a workshop should target
Platform & IS leads.

● Deadline: 26 January 2024 16:00 UTC
● Call for workshops: https://elixir-europe.org/events/elixir-all-hands-2024

Contributors (only 2 non-hub people can be named in the submission):

https://elixir-europe.org/events/elixir-all-hands-2024


● Wolmar Nyberg Åkerström
● Fotis Psomopoulos
● Allyson Lister
● Fabio Liberante (hub)?
● CJ Woodford (GORC external)
● Gavin Farrell (Happy to review proposal text before submission)

References
● RDA output pending status as recommendation:GORC - Global Open Research

Commons: A global trusted ecosystem that provides seamless access to high quality
interoperable research outputs and services.
https://www.rd-alliance.org/groups/gorc-international-model-wg

● Presentation slides from CDR Open Forum
2023-11-23 GORC Model v1.0 - ELIXIR CDR Open Forum

● Discussions around adoption of the model:
○ Meeting notes ELIXIR members + GORC IM group:
○ Example of referencing the model in a project proposal: REASON – A

Proposed Research Commons for Norway,
https://zenodo.org/records/10410202

● RDA GORC Session report from P19 (pages 33–35),
https://elixir-europe.org/system/files/report_of_the_19th_plenary_of_the_rda_june_20
22__0.pdf

Expected outcome, impact and relevance to ELIXIR
● How the GORC Model could be useful for the ‘Nodes’ theme of 2024-2028

Programme, shaping a ‘Node delivery template’ for best practices
● Examples of alignment with ELIXIR related activities
● Examples of alignment with EOSC related activities

ChatGPT-identified reasons for adoption:
The reasons for ELIXIR to adopt the GORC International model can be grouped into seven
broad categories:

​ Strategic Planning and Project Development:
● Acceleration of proposal development.
● Providing a structured, inclusive approach for diverse stakeholder

engagement.
● Flexibility in application, allowing for selective focus based on current needs.
● Facilitating strategic planning, especially in governance and commons

strategic planning.
​ Framework for Organisational Structure and Operations:

● Serving as a comprehensive reference framework for international alignment.
● Enhancing service delivery through a holistic approach.
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● Applicability to both national and broader European contexts, making it
suitable for diverse organisational structures.

​ Data Management and Interoperability:
● Enhancing data integration and sharing across different platforms and nodes.
● Improving data interoperability, particularly in the context of European Open

Science Cloud (EOSC) nodes.
● Supporting the shift towards open science and structuring activities related to

data and interoperability.
​ Stakeholder Engagement and Community Building:

● Facilitating shared discussions and fostering a cohesive community
approach.

● Providing a platform for broad participation and diverse feedback.
● Stimulating community-wide discussions and unifying terminology and

understanding.
​ Resource Allocation and Prioritization:

● Assisting in precisely defining the scope and boundaries of projects.
● Efficiently allocating resources and prioritising aspects of projects.
● Adapting to various research infrastructures, including libraries and data

stewardship.
​ Integration with Existing Frameworks and Standards:

● Possibility of mapping the GORC model to other architectural frameworks.
● Aligning with public values like digital sovereignty.
● Potential for international alignment with broader standards and practices.

​ Innovation and Adaptability:
● Providing a versatile tool for an organisation that operates across various

research domains.
● Encouraging innovation through a maturity model approach and phased

implementation.
● Adapting to different contexts and facilitating culture change within the

organisation.

These categories encapsulate the multifaceted benefits and potential applications of the
GORC International model for ELIXIR, highlighting its suitability as a comprehensive tool for
strategic planning, organisational structuring, stakeholder engagement, and fostering
innovation and adaptability.


