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| Three roles of SURF
for education and
research




Changing research environment

B Digitization Exponential growth of data
ﬁ New methods and techniques Al, LLM, Data science, VR
(@» Reproducibility crisis Scientific integrity

Making science more transparant, inclusive and

¥  Open Science .
P democratic

From ‘Public Values’ to ‘Digital Sovereignty’ Control/Agency over own data

om,



| Relevance of GORC for SURF

Public Values Complex Transitions Research Infrastructures
Multi-stakeholder A research infrastructure is
more than infrastructure.

Increasing awareness about

sovereignty of our commons challenges to support
transition to Open Science
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Initial Application (1/2): Strategic Awareness

Internal awareness (current) External (next)
* Discussion with internal stakeholders, e.g. program * External discussion on e.g. national EOSC node
managers
& * Need the model to facilitate the discussion in a
* Awareness of the commons and the multi-stakeholder complex landscape of initiatives, about where we
challenges and where we are going.

* Awareness for the implicit (or missing) non-technical
elements

* Not yet necessary to go beyond the 9 essential
elements

* Results: multiple programs will embrace the GORC
model
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| Initial Application (2/2): Structuring internal programs

Towards an ORI Ecosystem

ustrative, to explore/learn about
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Summary

Initial usage to guide complex multi-stakeholder transitions
9 Essential elements are useful (and suffcient?!) for awareness
We will continue to use, and contribute our experience (e.g. on underlying layers)

Very interested in further effort to create a maturity model, to guide initiatives where
they are and want to go.



Thank you. Questions?

Maarten.hoogerwerf@surf.nl
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aurents.sesink@surf.nl
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