
Welcome to the RDA Information Session 
Understanding And Engaging With RDA Groups

Hilary Hanahoe, RDA Secretary General
Stefanie Kethers, RDA Director of Operations



I would like to begin by acknowledging the Traditional Owners of 
the lands on which we all live and work. I pay my respects to their 
Elders, past, present, and emerging.
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Agenda 31 August 2021, 07:30 UTC
1. Welcome and housekeeping - Stefanie Kethers

2. Welcome to RDA and RDA Governance - Hilary Hanahoe

3. How RDA works - Stefanie Kethers
o Working and Interest Groups and Communities of Practice 
o Outputs, Recommendations and Adoption 

4. Outlook to the next RDA Virtual Plenary - Hilary Hanahoe

5. Q&A 
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Mute during presentations

unmute if you’d like to talk

For questions & comments

use the Chat box 
or raise your hand

Turn on your video

if you feel comfortable 
and have the bandwidth 

#RDAPlenary We welcome little people 

& pets

Come prepared to contribute

 and have fun!
Slide by Kathryn Unsworth, based on Brittney Cohen & Flaticon       



Hilary Hanahoe

Secretary General, Research Data Alliance (RDA)

The Research Data Alliance: What it 
does and how it is governed 
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Vision
Researchers and innovators openly 
share and re-use data across 
technologies, disciplines, and 
countries to address the grand 
challenges of society. 

Mission
RDA builds the social and technical 
bridges that enable open sharing and 
re-use of data.

THE RESEARCH DATA ALLIANCE
www.rd-alliance.org

building the social and technical bridges that enable open 
sharing and re-use of data

50 FLAGSHIP OUTPUTS
including 8 ICT Technical 

Specifications (standards)

140+ ADOPTION CASES
across multiple 

disciplines, organisations 
& countries

92 GROUPS WORKING ON GLOBAL DATA 
CHALLENGES

36 Working Groups 
55 Interest Groups

1 Community of Practice

12,000+  INDIVIDUAL MEMBERS FROM 146 
COUNTRIES

69% Academia & Research
14% Public Administration
11% Enterprise & Industry

52 ORGANISATIONAL MEMBERS 
12 AFFILIATE MEMBERS

31/08/2021 rd-alliance.org   @resdatall | @hilaryhanahoe



05/09/20

•  OPENNESS – RDA community meetings and processes are open, and the 
deliverables of RDA Working Groups will be publicly disseminated.

•  CONSENSUS – The RDA moves forward by achieving consensus among its 
membership. RDA processes and procedures include appropriate mechanisms to 
resolve conflicts.

•  INCLUSIVE – The RDA seeks to ensure broad, balanced and inclusive 
representation of its membership and stakeholder communities.

•  HARMONIZATION – The RDA works to achieve harmonization across data 
standards, policies, technologies, infrastructure, and communities.

•  COMMUNITY-DRIVEN – The RDA is a public, community-driven body 
constituted of volunteer members and organisations, supported by the RDA 
Secretariat.

•  NON-PROFIT AND TECHNOLOGY-NEUTRAL - The RDA does not 
promote, endorse, or sell commercial products, technologies, or services and the 
development of open and re-usable recommendations and outputs within the 
RDA is mandatory.
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RDA Global Governance

Regional 
Advisory Board
regional vision and 

strategy

Interest Groups
idea generation, new WGs, outputs …

Working Groups
implementable, impactful outcomes

Council
organisational vision and strategy

Technical 
Advisory Board

socio-technical vision 
and strategy

Secretariat 
administration and 

operations

Organisational
Advisory Board

needs, adoption, 
business advice

RDA Foundation 
UK 

(Global Legal Entity) 

Funders Forum

RDA Individual,  
Organisational, 
and Regional 
Membership

Secretary-General 
management, 

coordination, strategy, 
sustainability

Communities of Practice
Domain / disciplinary focus, coordination 



Working and Interest Groups 

and Communities of Practice

How the Research Data Alliance Works  



The Heart of RDA...

… are the RDA Working and Interest Groups 
and Communities of Practice
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How Do RDA WGs, IGs and CoPs 
work?

•  A number of people from different backgrounds, regions, etc. 
coming together to work on a specific topic

• A number of Co-chairs (usually 2-4) from different regions 
facilitate the group

• Regular virtual meetings / teleconferences 

• Meetings at Plenaries

o Working meetings

o Joint sessions with other groups
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The Heart of RDA … 
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Working Groups 
(WGs)

Interest Groups
(IGs)

Communities of Practice 
(CoPs)

Develop and implement tools, 
policy, practices & products for 
data management that are 
adopted and used by projects, 
organisations, communities.

Focus on solving a specific data 
sharing problem and identifying 
what kind of infrastructure needs to 
be built.

Investigate, discuss and provide 
knowledge and skills within a 
specific discipline and / or research 
domain. Coordination and 
awareness raising role, “umbrella 
group”.

Duration: 12-18 months Duration: ongoing while IG is active Duration: ongoing, but reviewed 
every 18 months

Outputs: Recommendations - 
concrete deliverables e.g. 
“Running code”, tools, standards, 
etc.

Outputs: Possibly case statements 
for new WGs, Supporting Outputs, 
e.g. guidelines, best practice, 
reports, etc.

Outputs: New WGs & IGs, bridge 
building across RDA and externally.



Finding RDA Groups
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rd-alliance.org/rda-for-you

https://rd-alliance.org/rda-for-you


Colour Coding Legend

Interest Groups (IGs) / CoPs
     Not yet endorsed    
     IG Established

Working Groups (WGs)
     Not yet endorsed  
     WG Getting started (approx. 0-6 months after endorsement)    
     WG Producing deliverables (approx. 6-12 months after endorsement)
     WG Wrapping up (from approx. 12 months after endorsement)
     WG Maintaining deliverables (maintenance group)
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Outputs and Recommendations

How the Research Data Alliance works 



Types of RDA Outputs

•  Recommendations
o Produced by RDA Working Groups
o Formal endorsement process
o Official, endorsed results of RDA
o Need to be adoptable and adopted

•  Supporting Outputs
o Produced by RDA Working or Interest Groups 
o Undergo community review
o Useful solutions, but don’t have to show adoption

•  Other Outputs
o Resources requested by an RDA Working or Interest Group or CoP to be published 

on the RDA website
o No level of endorsement
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A Closer Look at RDA Recommendations

•  “Flagship outputs” - official, endorsed results of RDA 

•  Every WG should develop at least one

•  May include specifications, taxonomies or ontologies, workflows, 
schemas, data models, etc.

•  Comparable to other organisations’ “specifications” or “standards” 

•  Have RDA DOI minted

•  After endorsement: published in Research Data Alliance collection in 
Zenodo
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https://zenodo.org/communities/rda


A Closer Look at RDA (Supporting) Outputs

•  Supporting Outputs
o Useful solutions from RDA WGs and IGs 
o May not be as clearly adoptable by organisations as RDA Recommendations  
o Have RDA DOI minted
o After successful community review: published in Research Data Alliance 

collection in Zenodo

•  Other Outputs
o No reviewer endorsement
o May be published in Research Data Alliance - Related Documents collection in 

Zenodo

30/08/2021 18   rd-alliance.org            @resdatall 

https://zenodo.org/communities/rda
https://zenodo.org/communities/rda-related/


Outputs Catalogue
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https://www.rd-alliance.org/recommendations-and-outputs/catalogue

https://www.rd-alliance.org/recommendations-and-outputs/catalogue


Adoption Stories

• Documented cases of adoption
o What was the challenge?
o What Output did you adopt?
o How did you do this?
o What were the benefits?
o What did you learn?

• Check out the list of adoption stories and the playlist of adoption 
videos

• Have you adopted an RDA output? Tell us about your experience!
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https://www.rd-alliance.org/recommendations-outputs/adoption-stories
https://www.youtube.com/playlist?list=PL77Dq-HHs58a9GRarka68-1OR5MAe8SPk
https://www.youtube.com/playlist?list=PL77Dq-HHs58a9GRarka68-1OR5MAe8SPk
https://www.rd-alliance.org/tell-your-rda-adoption-story


OPPORTUNITY TO GET INVOLVED
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Upcoming information sessions:

● What to expect when attending an RDA Plenary, 28 
Sep 2021, 16:00 to 16:30 UTC

Register here

● Navigating all things RDA - Website, Plenaries and 
more, 26 Oct 2021, 16:00 to 16:30 UTC

Register here 

RDA Virtual Plenary Meeting 3-18 November 
2021

● 60 breakout sessions focusing on existing 
RDA group activities and progress 
(Working and Interest Group meetings, 
Joint meetings, Communities of Practice) 
and new ideas for groups (Birds of a 
Feather (BoF))

● Poster & Networking sessions  - Deadline 
for poster applications - 15 September - 
https://www.rd-alliance.org/rdas-18th-ple
nary-call-posters

https://www.rd-alliance.org/plenary-meetings/next-plenary

https://us02web.zoom.us/meeting/register/tZwvf-mpqj8iGtU4n6rhUzWCtFytBGfMhcsk
https://us02web.zoom.us/meeting/register/tZwuceupqzMvE9GvXPxTmI_e3H8pvXpAXM05
https://www.rd-alliance.org/rdas-18th-plenary-call-posters
https://www.rd-alliance.org/rdas-18th-plenary-call-posters


Further Information

For more information, including some videos, check out the 

RDA for Newcomers page:  

https://www.rd-alliance.org/about-rda/rda-newcomers
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Research Data Alliance (RDA)

Email - enquiries@rd-alliance.org

Web - www.rd-alliance.org

Twitter - @resdatall

LinkedIn - www.linkedin.com/in/ResearchDataAlliance

Slideshare - 
http://www.slideshare.net/ResearchDataAlliance

Stefanie Kethers
Director of Operations, Research Data Alliance
Email – Stefanie.Kethers@ardc.edu.au 

THANK YOU VERY MUCH!
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Hilary Hanahoe
Secretary General,  Research Data Alliance
Email – hilary.hanahoe@rda-foundation.org

mailto:Stefanie.Kethers@ardc.edu.au

