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Have you established 
who (person, group) will 
take responsibility for 
coordinating (driving) 
strategy development?

4. LEADERSHIP

Have you considered the 
scope/coverage and/or 
system boundaries of 
the strategy?

5. SCOPE

Have you developed use 
cases that support the 
strategy?Have you 
considered developing a 
roadmap to accompany 
your strategy?

6. ROADMAP

Have you established a 
clear value proposition 
for developing a 
national PID strategy? 
Does it speak to all 
stakeholders?

1. VALUE PROPOSITION

Have you identified your 
stakeholders (including 
their roles and 
responsibilities) and your 
approach to engaging 
them in the development 
of your strategy?

2. STAKEHOLDER ANALYSIS

Have you developed use 
cases that support the 
strategy?

3. USE CASES

Have you developed a 
vision for what the 
strategy will deliver and 
by when?

7. VISION

Have you secured funds 
needed to develop the 
strategy e.g. to run 
workshops?

8. FUNDING

Have you established an 
open, consultative and 
inclusive process to 
develop the strategy 
and/or roadmap? 

9. CONSULTATION

Have you considered 
establishing working 
groups for stakeholders 
to explore different 
aspects of the strategy?

10. WORKING GROUPS

Have you considered the 
mechanism by which 
submissions can be 
made into the strategy 
and/or roadmap?

11. SUBMISSION PROCESS

Have you developed key 
messages and a 
communications plan?

12. COMMUNICATION PLAN

Have you undertaken a 
benchmarking exercise 
that will enable you to 
track progress against 
your strategy?

13. BENCHMARKING

Have you considered 
how you will monitor 
and/or measure the 
success of the
strategy?

14. MONITORING

Have you engaged with 
the international 
community to get input 
into the development of 
your strategy and to share 
your progress?

15. INTERNATIONAL 
ENGAGEMENT

Use this resource alongside the RDA National PID Strategies Guide and Case Studies.
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